WELCOME COMMITTEE MINUTES — AUGUST 24, 2021
Two people present.

Welcome packets were delivered in August to the new residents that moved into the neighborhood
since January.

The frequency of meeting was discussed and the idea of holding quarterly meetings was mentioned. It
was also suggested to revise the time from 6pm to 7pm.

Suggestions

e Include a copy of the most recent newsletter in the Welcome packet.

e [After the meeting—include the notice about providing email address / Vantaca to access
account.]

e Alternative to members of the Welcome committee delivering packets, enlist a person in each
subdivision to deliver or have the person who delivers the newsletter to deliver the packets. It
was decided to leave the delivery as is for now. Others can take up the slack for those on the
Committee who may not be available to deliver.

e Periodically have “Meet and Greets” with new residents and have refreshments
(coffee/donuts)—giving new residents an opportunity to introduce themselves.



